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STANDARD OPERATING PROCEDURES FOR DEPARTHENTAL FARTICIFATION IN
T TRODUCTICH AND COORDINATION OF NATIOMNAL INTELLIGENCE

Pursuant to the provisions of paragraph le, Hational Security Council
Intellizence VYirective No. 3, and psragraph 4, “ational security Council
Intellicence Yirective No. 1, and in order to facilitate departmental
participation in the preparation.of national intelligence, the following
operating procedures are established.

1. SCurrent Intelligence. Departmental intelligence agencies will,
upon request, furnish such advice and assistance to the Central Intelli-
pence apency in the preparation of Central Intelligence 4gency current
intelligence reports as is feasible, Depertmental intelligence concurrence
or dissent is not required, but copies of all such reports will be furnished
departmental intelligence agencies as quickly as possible. “uch reports
or estimates will indicste thet they have not been coordinated with the
departmental intelligence agencies,

2]

2. National Intellicence Surveys. The Basic Intelligence progranm
will be conducted in accordance with procedures developed and agreed updn
by the interdepsrtmental ad hoc committee, subjeet to NHational cecurity
Uouncil anproval thereof.

3 National Intelligence Reports and Estimates:

a. Upon initistion of a report or estimate, other than under
exceptional circumstances as described in paracraph e below, the
Centrsl Intellirence #gency will notify each departmental intelligence
organization of:

(1) The problem under consideraticn.
(2) The nature and scope of the report or estimate involved.
(3) The scheduled date of issuance of the first draflt,
(4) The requirements for departmental contributions in.
each case, in accordance with departmental responsibilities

and capabilities, taking into consideration dep:cr tmental material
already in the hands of the Central Intelligence #Azency.
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(5) The date upon which such departmental action should
be completed.

b. “he Central Intelligence Agency will consult with appropriate
members of the departmental intelligence organizations in order to
discuss the foregoing, and to initiate required departmental action
in each case.

ce Under Normal Prodedures:

(1) The Central Intelligence Agency will prepare an
initial draft of the report or estimate, utilizing available
departmental contributions. Duping this period departmental
sersonnel will be available for consultation with CIA analysts
with due regerd to internal :gency demands and conmitments
under exzisting liaison srrangements.

(2) Multiple copies of the initial draft report or estimate
will be furnished by the Central Intellisence Agency to each
of the departmental intelligence organizations with a request
for review and preparation, in writing, of &epartmental comments,
The time allowed to the departments for this purpose will vary
with the length of the paper and the need for meeting the
scheduled dste for its dissemination. Unless otherwise indicated
by the Central Intelligcence agency, five (5) full working days
will be allowed the departments for such purposes.

(3) In the event comments received indicate differences
of opinion, the Central Intellipence Acency will arragne Tor an
informal discussion with appropriate departmental persommel, to
explore and consider the divergent views, The Central Intelli-
sence Agency, after malking such adjusiments as it believes proper,
will prepare a final draft of the report or estimate for distri-
bution to the departmental intelligence agencies requesting
concurrent or statements of substantial dissent within a specified
period of time. The Central Intelligence Acency will meke no
chanres other than those of a strictly editorial nature while the
naper is under agency review without informing agencies of such
chan:zes.

(4) After receipt of all replies, the Central Intelligence
Agency will publish the statements of concurrence or substantiad
dissent with the final paper.

d. Under Yrgent Procedures:

(L) The Central Intelligence &cency will, at the earliest
opportunity, notify the departments that it is undertcking an
urgent projecte.
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(2) Upon notification by the Central Intelligence
Apency that an initial draft paper has been prepared, appropriate
depertmental or agency speclalists and consultants will meet to
congider the paper.

(3) The Central Intellirence Agency will prepare a final
paper for concurrence or substantial dissent by the departmental
agencies.

(4) After receipt of all replies, the Central Intelligence
Ageney will publish the statements of concurrence or subgtantial
dissent with the finsl paper.

e. Under Exceptional Circumstances;

(1) The Central Intelligence Agency will prepare and
disseminate most urgent reports and estimates immediately upon
completion and without formal coordination within the departmental
intelligence organizations.

(2) Reports and estimates so disseminated will include
a statement to the effect that normal departmentel coordination
has not been accomplished in each case,

(3) Such reports and estimates will subsecuently be
subject to nermal coordination procedures cited in paragraph
3¢ ahove and, if necessary, redisseminated upon copletion
of this process.

f. Deadlines for r~norting concurrences or substantial dissents

will be made reasonable.upon the basis of the Zoregoing congiderations.
When such deadlines are not met, and the situstion warrants such
action, the Central Intelligence “cency will disseminate the paper
with a note explaining that the depsrtment concerned has neither
concurred nor dissented within the time allotted for such purposes.

o Only when the subject of atomic energy is involved, will
the atomic Energy Commigsion bg included in all procedures outlined
hereine.

R. H, Hillenkoetter

Director of Centra Intelligence
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